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Mentees Learning Agreement

Name of mentee

Name of mentor

When we will meet: (dates, times and for how long)
Where we will meet:
How we will arrange to meet: (email? Telephone? )

The most important things that I want to work on are:

1.

2.

3.

And in relation to these, my goals are:

1.

2.

3.

What I am going to do first.

When?

What I am going to do next.

When?

I will re-visit my goals and reflect on progress (when?)

Good practice ground rules
Be clear about when, where and how your meetings will happen
If you need to change arrangements, try and give your mentor reasonable notice and take responsibility for organising your next meeting
Prep for your meeting! The clearer you are about what you hope to gain from the session, the more likely you are to achieve your goal

Be clear about your boundaries: are there aspects of your business you don’t want to discuss? If you’re sure what they are and why, explain to your mentor

If you are concerned about disclosing commercial information, there is a non disclosure agreement in the mentoring pages of the making it_ blog site that lays out in formal terms how you will proceed.
Confidentiality

In principle, your conversation with your mentor, and the information in your learning agreement is confidential. Making it_ will however need information to allow us to evaluate the effectiveness of the mentoring project. We will be clear with you when the information we ask for is to be used for evaluation purposes.
Your mentor may signpost you to others. If they are going to broker an introduction for you, make sure you agree what information about you they can share.
What to do if the relationship doesn’t work

Sometimes the chemistry between mentor and mentee doesn’t work in which case it is important to be clear about how to conclude the relationship in a way that is mutually respectful and without bad feeling between you.

At your first meeting agree how you would like to deal with that possibility. 

If your relationship doesn’t work, it is important you let your Activate programme leaders know so that you can agree what to do next. Try to be clear about the issue – what was the problem?  This will help make a better relationship next time - we will make every effort to support you to establish a new mentoring relationship. 

